Gospel Fellowship PCA: Future Planning Survey

Understanding that we are totally reliant on God to bless our work, we need your thoughts on our future. We
have experienced significant growth over the last few years and we desire to be good and faithful stewards.
Please help us with your honest feedback as we develop our plans...

Are you a member, regular attender, or recent visitor?
94 responses

@ Member
@ Regular Attender
@ Recent Visitor

]

How long you have been associated with Gospel Fellowship PCA?

94 responses

@ Less than 2 years
@® 2to 5 years

@ 5to 10 years

@ 10 to 20 years

@ 20 or more years
@ Founding member!




Which worship service(s) do you attend? (What is your usual option?) Check all that apply.

94 responses

8:30 AM Worship —46 (48.9%)
9:45 AM Sunday School —47 (50%)
11:00 AM Worship —61 (64.9%)

6:00 PM Evening Worship (when

— 0,
available) 31 (33%)
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How many from your family attend church?
94 responses

@ 1-justme!
[ W
®3
@4
®5
®s

@ 7 or more

What other ministries do you or your family members participate in besides Lord's Day worship?
(Check all that apply).

91 responses

Sunday School —63 (69.2%)
Bible Studies —66 (72.5%)
Men's Ministry —33 (36.3%)
Women's Minsitry —38 (41.8%)
Youth Ministry —25 (27.5%)
Kids Club (Children) —24 (26.4%)
Missions Teams —16 (17.6%)
Committee Work —31 (34.1%)
Church Officer (elder/deacon) —27 (29.7%)
Compassion Program —25 (27.5%)
Widows Ministry —5 (5.5%)
Other: —23 (25.3%)
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What other ministries do you or your family members participate in besides Lord's Day worship?
(Check all that apply).

91 responses

Sunday School 63 (69.2%)
Bible Studies 66 (72.5%)
Men's Ministry 33 (36.3%)
Women's Minsitry 38 (41.8%)
Youth Ministry 25 (27.5%)

24 (26.4%)
16 (17.6%)

Kids Club (Children)
Missions Teams

Committee Work

Church Officer (elder/deacon)
Compassion Program
Widows Ministry

Other:

31 (34.1%)
27 (29.7%)
25 (27.5%)

23 (25.3%)

How would you rate the preaching and teaching ministry of Gospel Fellowship PCA?

94 responses

100
75
50
25
0 (0%) 0 (0%) 4 (4.3%)
. | |
1 2 3 4 5

How would you rate the outreach and missions of Gospel Fellowship PCA? (global, local,

evangelism etc.)?
94 responses
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0 ((l)%) 0 (?%)

1 2 3



How well would you rate the children's & youth ministries of Gospel Fellowship?
91 responses

60
40
20
1(1.1%) 2 (2.2%)
0 |
1 2 3

How would you rate the music ministry of Gospel Fellowship PCA?
94 responses

40
30
20

10

How well do you personally know the pastors, elders, and deacons of Gospel Fellowship?
94 responses

40
30
20

10




What indicators do you feel will contribute to our future growth here at Gospel Fellowship? (check
all that apply)

94 responses

| do NOT believe we will con...
Growth of the area (demogr...
Confidence in leadership
Church fellowship and friend... 79 (84%)
Peace and unity of congrega... 65 (69.1%)
Outreach and concern for th... 55 (58.5%)
Direction and current progra... 45 (47.9%)
Strong doctrine and biblical t...

0 (0%)
63 (67%)

86 (91.5%)

| believe God's hand in this...
YouTube worship services
Ongoing contact with CRP f...
feel doctrine and biblical tea...
This question is not clear. Ar...
Youtube presence

Building a new sanctuary for...
Eventually we will peak. | als...
Work of the Holy Spirit!

0 20 40 60 80 100

How well do you think we have been managing the significant growth we have already experienced

over the past five years (from 190 to 300 in attendance)?
92 responses
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0 ((?%) 1 (1]1%)

1 2 3



Given our recent growth, how do you feel with respect to member care and shepherding by your

leadership?
93 responses

40
30 31 (33.3%)
28 (30.1%)
20
20 (21.5%)
10 10 (10.8%)
o 4 (4.3%)
1 2 3 4 5

What do you think is the most important strategic move that we can make in the near future to
adequately address our sudden growth? (Check any that apply).

88 responses

Add staff

Add to the building & facility
Add services

Add programs

Add locations/sites

Church planting

Unless the elders have ch...
Increase intentional small...
Building expansion to allo...
Need to add groups for spi...|—
Adding worship services...
Seek considered input fro...|—
Before making any additio...
More events that mix 8am...
livestream the services to...
Maybe add overflow area...
The phrase "adding locati...
small groups i.e., smaller...
We need to stay focused...|—
Not sure..

Work better with those iny...
Perhaps add more deacon...
Need to offer Jill full time o...
Add Sanctuary & more par...
Session and leaders need...
Get back to ONE service

0

—11 (12.5%)
12 (13.6%)

—7 (8%)

—1(1.1%)
—1(1.1%)
—1(1.1%)
—1 (1.1%)

1(1.1%)
—1 (1.1%)

1(1.1%)
—1(1.1%)
—1 (1.1%)

—1(1.1%)

—1(1.1%)
—1(1.1%)
—1 (1.1%)

1(1.1%)
—1(1.1%)
—1(1.1%)
—1(1.1%)
—1(1.1%)
—1(1.1%)
—1(1.1%)
—1(1.1%)

20

34 (38.6%)
—61 (69.3%)

32 (36.4%)

40 60 80



If we added staff, where should we supplement our current team? (check all that apply)

79 responses

Pastoral staff

Youth/Children
Music
Outreach/Missions
Church planting

Security

Full-time secretary/ admini...
Ground & Building mainte...
To clarify: The most pertin...
Custodial/maintenance (if...
We could benefit froma W...
someone to work with outr...
counseling

Elders

Assimilation
admin/secretarial - free up...
Should the church continu...
Small group leadership
Maintenance

If every current staff mem...
We don't need staff, we ne...
| don’t know your work loa...
| would love to see the pre...
Need a professional soun...
Communications

If additional staff, maybe s...

0

—1(1.3%)
—1(1.3%)
—1(1.3%)
—1(1.3%)
—1(1.3%)
—1(1.3%)
—1(1.3%)
—1(1.3%)
—1(1.3%)
—1(1.3%)
—1(1.3%)
—1(1.3%)
—1(1.3%)
—1(1.3%)
—1(1.3%)
—1(1.3%)
—1(1.3%)
—1(1.3%)
—1(1.3%)
—1(1.3%)
—1(1.3%)
—1 (1.3%)

10

21 (26.6%)
23 (29.1%)

27 (34.2%)

18 (22.8%)

26 (32.9%)

20

30



If we added to the building/facility, what should we build? (check all that apply)

88 responses

Sanctuary
Classrooms

Kitchen

Lobby/foyer
Welcome center
Large meeting rooms
Fellowship Hall
Athletic complex

Parking

What analysis has been d...
Banquet Hall for events; la...
We need to have a largerr...
Primarily space for youth...
Sanctuary big enough for t...
Add one elevator. Combin...
A nursing mothers’ room s...
| don't think we need to cu...
Think functional not countr...
You guys have done great...
Individual spaces for both...
Foyer area is small

Larger chior/music room a...
Why would we build an at...
Maybe just enlarge what i...
Would depend on budget...

0

20 (22.7%)

27 (30.7%)
26 (29.5%)

28 (31.8%)

—10 (11.4%)
—2(2.3%)
—1(1.1%)
—1(1.1%)
—1(1.1%)
—1(1.1%)
—1(1.1%)
—1(1.1%)
—1(1.1%)
—1(1.1%)
—1(1.1%)
—1(1.1%)
—1(1.1%)
—1(1.1%)
—1(1.1%)
—1(1.1%)
—1(1.1%)
—1(1.1%)
—1(1.1%)

20

40

—64 (72.7%)
—53 (60.2%)

—43 (48.9%)

60 80

If we added a third worship service, what model should we use? (assuming Sunday School
continues in its current, approximate timeslot).

88 responses

ﬂ\l///

@ 8:30 AM; 9:45 AM; 11:00 AM (add mid...
@ 8:30 AM; 10:00 AM; 11:30 AM (add mi...
@ 8:30 AM; 11:00 AM; 6:00 PM (add eve...
@ 8:30 AM; 11:00 AM; 2:00 PM (add afte...
[

@ Multiple services splits the community
® 8am, 9:30am, 11am
@ Haven't been to the 11am service so |...

14 'V



If we added worship locations, where else should we consider meeting? (check all that apply)
68 responses

North (Butler, Connoquess... —12 (17.6%)
South (Gibsonia, Hampton) —18 (26.5%)
East (Saxonburg) —9 (13.2%)
West (Mars, Zelienople, E... —34 (50%)
—1(1.5%)
Southwest-Cranberry Twp|—1 (1.5%)
This would split us even m...|"—1 (1.5%)
| would need to better und...| —1 (1.5%)
Cranberry Twp[—1 (1.5%)
should stay where we are| —1 (1.5%)
Already a pca church in B...| —1 (1.5%)
I'm not a fan of having sat...| —1 (1.5%)
don't feel worship location...| —1 (1.5%)
Northern Cranberry Twp| —1 (1.5%)
| do not think we should a...| —1 (1.5%)
| think we need to conside...| —1 (1.5%)
This is confusing...l thoug...|—1 (1.5%)
No other|—1 (1.5%)
Not sure| —1 (1.5%)
Where ever the needs ass...| —1 (1.5%)
| dont know.|[ —1 (1.5%)
Probably where most nee...[—1 (1.5%)
Is this a church plantor a...|—1 (1.5%)
The presby church plantis...|"—1 (1.5%)
| don't want to see another...[—1 (1.5%)
| thought the presbytery c...[—1 (1.5%)
No other campus| —1 (1.5%)
Wherever there is greatest...| "—1 (1.5%)
0 10 20 30 40

How would you feel about a major building project at our current location to expand our facilities?

94 responses

60

40 42 (44.7%)

2 25 (26.6%)
20 (21.3%)
2(2.1%)
5 (5.3%) |

1 2 3 4 5



How comfortable are you with a significant financial campaign to accomplish the goals needed to

accommodate for future growth if that includes major building projects?
93 responses

40
30
20

10

How comfortable are you with acquiring financial debt to build or expand the facility?
93 responses
30

20

10

Would you be interested in being in a focus group to share more of your thoughts and feelings on
future growth? (If yes, please be sure provide your name above in question #1).

81 responses
@ VYes! Please contact me!
50.6% @ No thank you!

0.
49.4%



